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Introduction 
Most organisations have large amounts of data, 
collected and stored in various systems. These data 
are often complex and reports can require data to be 
manually pulled and formatted.  

With a solid data environment and clearly defined 
KPIs (key performance indicators), an organisation 
should be able to make their data work for them. The 
primary (but by no means only) deliverables from data 
are reports. Good reports depend on: 

 Understanding the data 

 Knowing the audience 

 Determining the message and best means of 
communication 

 Restricting unnecessary information 

 Identifying priorities for action 

Audiences include:  

 Senior managers - able to obtain a firmer grip on 
their business, including risks and efficiency, with 
overviews of entire business areas allowing for high 
level stories to be told; 

 Operational managers and staff - identify current 
trends and alerts as quickly as possible, with clearly 
targeted screens providing overviews and insight on 
specific activities of the organisation; and 

 Analysts - understand their organisation’s 
performance as fully as possible, with detailed data 
at a fine granularity, allowing for further analysis. 

Whether it is for monthly income and expenditure, 
operational performance, or board-level summaries, 
well-tailored reports or dashboards enable 
performance to be monitored and potential 
improvements identified. 

Financial Reporting 
The focus for a finance department is the correct 
accounting of all the expenditure and its allocation to 
cost centres within the organisation. The challenge for 
a senior team is to interpret and communicate 
financial reports to the Board and other internal 
decision makers and external regulators. 

We have combined our experience of financial 
systems with our expertise in data visualisation and 
analytics to generate a suite of configurable 
dashboard reports that will facilitate:

 

 Automated monthly reporting on income and 
expenditure, including trend visualisation; 

 On-going monitoring of VfM (Value for Money) and 
other ratios; and 

 Interactive real-time scenario modelling to stress 
test the financial resilience. 

Most finance systems will provide a simple reporting 
solution, providing monthly reports for the 
accountants to review. Whilst these may suit the 
needs of the finance team perfectly, they can be 
difficult to digest for non-accountants.  

We have built a configurable report template that can 
be populated directly off the accounting system. It is 
interactive and graphical and can be used to replace 
the monthly income and expenditure report, typically 
produced in Excel. A sample screen shot is shown 
below. 

 

Features include the ability to: 

 Show categories or drill down to details 

 Switch between year to date and monthly data 

 Switch between a graphical or tabular view 

 Show every entry as a time series with the ability to 
extend the viewing frame  

 Display alerts focused on the highest variance from 
budget in absolute or percentage terms 

 Download data or print reports 

 Switch to earlier reports 
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VfM Monitoring 
As well as reporting internally, regulatory returns such 
as the Statistical Data Return or the Value for Money 
metrics report often necessitate a large amount of 
manual work. With a structured data environment and 
reporting system, regulatory returns can be 
automated and, importantly, performance can be 
monitored throughout the year. 

 

The Value for Money (VfM) metrics that are required 
to be reported to the Regulator of Social Housing 
provide a broad overview of financial performance. 
Our Financial Resilience dashboard tracks these 
seven VfM metrics throughout the year, allowing for 
direct reporting to the board or other non-specialists 
who may need reassuring of the company’s financial 
position.  

Whilst a report can be configured in a number of 
ways, our dashboard shows the value of each ratio in 
a twelve month window. The user can add one or 
more of the following: 

 Budget values  

 A ‘golden rule’ – the value below which the ratio 
must not fall 

 Threshold – the value that, if reached, triggers a 
series of mitigation actions 

 Benchmark – an external benchmark, providing a 
sector wide reference point, for example from 
Housemark 

 Previous year – to show an immediate comparative 
context 

 Historic performance – beyond the previous year, 
this displays a grey band based on a reasonable 
variation from historic average values 

 Trend forecast – showing where the ratio will be 
based on a statistical forecast. 

* National Housing Federation, Sector Scorecard Analysis Report 2018 
http://www.sectorscorecard.com/pilot-results/2018-results 

 

Other reference lines can be added as required. 
Further screens are available to drill down into the 
numerator and denominator of each ratio and all the 
expenditure codes or other series that drive the ratios. 

Operational Reporting 
Beyond finance, the other main reporting area for 
most organisations are the processes or operations. In 
housing this can cover numerous KPIs, everything 
from rent collection, voids, repairs, call centres and 
customer satisfaction. Many of these are summarised 
in the Sector Scorecard*.   

Our innovative approaches include generating 
operational alerts (to identify issues that might 
otherwise have been overlooked) and forecasting 
future values of KPIs. These are summarised in our 
fact sheet on analytics 

Multiple versions of the truth are a common challenge 
for management teams, often arising when diverse 
operational teams use different definitions, and 
timeframes and may run shadow IT systems. Even if 
systems and data are not fully integrated in a data 
warehouse, our approach is to link information from 
multiple sources into one or more dashboards in which 
the main stories and issues can be understood from both 
operational and financial perspectives. 

Implementation 
A good automated reporting solution should allow 
those in the business who require information to 
receive it on time and in a format that works for them. 
It should also require minimal input, allowing BI or IT 
staff to focus on more advanced tasks rather than 
spending their time extracting data from various 
systems across the business. 

Our reporting solutions can be linked directly to 
financial systems like OpenAccounts, and we can help 
in the creation of analysis codes to monitor VfM, if 
required.   

We have implemented reporting solutions in a variety 
of technologies, such as Microsoft’s Power BI, Tableau 
and R Shiny. We are a technology-neutral 
organisation and will help to implement reporting 
solutions in any tool that is the best fit for the task and 
the organisation. 


