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Our Profile 
 

 

We are a data analytics consultancy who specialise in 
social housing. We also work with, and apply best 
practice from, the pharmaceutical, health, culture and 
advanced manufacturing sectors. Our international 
team has vast experience in the analysis of data and 
the design of reports and dashboards. 

We provide effective solutions for: 

 developing a data analytics strategy; 

 creating well designed and interactive reports; 
and 

 generating insight by using the most 
appropriate data science and statistical 
methodologies.  

 

 

 

 

Data Strategy 

Questions:  

How effectively does your 
information meet your business 
requirements?  

How can you succeed with 
analytics?  

Do you have an optimised 
environment for business 
intelligence? 

Solutions: 

Information Audit 
…to find out what data you have, how it is managed, 
what analysis can be done and where the gaps are 

Analytics Strategy 
…to plan a balanced approach for becoming an 
organisation that uses information effectively 

Data Warehouse 
…for providing a single, organised and accessible 
database for reporting and insight 
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Reporting 

Questions:  

How do you know the needs of the 
different audiences?  

Are you able to actively monitor 
key financial ratios?  

Are you alerted to key issues as 
quickly as possible? 

Solutions: 

Financial reporting 
…to make it easy to understand and disseminate 
financial reports to Boards and senior teams 

Value for Money 
(VfM) reporting 

…to monitor the key ratios throughout the year, noting 
and understanding variation from internal and 
external norms  

Operational 
reporting 

…to understand activity at every level of the 
organisation, integrate KPIs to provide an overview 
and be alerted early to performance issues 

 

Analytics 

Questions:  

Do you know why events happened 
as they did?  

Are you able to understand the 
impact of different scenarios?  

Do you use data as effectively as 
possible to forecast and predict?  

Solutions: 

Data modelling 
...exploratory analysis asking questions of your data 
e.g. what is the impact of universal credit on arrears? 
what is the profile of my tenants? 

Scenario modelling 
…simulating future outcomes based on ‘what if’ 
analysis and so understanding risk 

Forecasting 
…forecasting future performance by understanding 
past performance  

Predictive Analytics 
…using advanced analytical methods to understand 
the impact of one factor on outcomes, e.g. will this 
property be void or will this tenant fall into arrears? 


