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Together Housing Group 
Together Housing Group is one of the largest housing associations in the North of England, managing over 36,000 

homes across Yorkshire and Lancashire. 

Objective 
Like many organisations Together Housing (THG) faces 

the challenge of communicating complex financial 

information to the board, as well as a wide and 

diverse range of stakeholders. This is particularly 

important given the need to monitor the current 

status of VfM (Value for Money) ratios to ensure 

statutory compliance with the social housing 

regulator. 

Our objective was to build a bespoke dashboard suite 

that presented the VfM ratios clearly, allowed for the 

deeper exploration of the underlying finances and 

ensured absolute data accuracy and consistency with 

the financial system (OpenAccountsTM). In addition, 

there was a desire to forecast future performance and 

explore alternative scenarios. We also wanted to 

allow for the reporting of lender’s covenants and 

other financial metrics. 

What we did 
 After a thorough feasibility assessment, three work 

packages were undertaken in order to meet the 

agreed objectives: 

1. Created a design that satisfied THG’s needs - this 

involved several iterations before a consensus was 

reached on the balance between detail and 

functionality, whilst maintaining an ease of use 

that would be appreciated by the target audience. 

2. Extracted the data - automated the extraction and 

transformation of data from the financial system 

into plottable metrics. This involved creating data 

mappings that were accurate and trustworthy. The 

generated ratios were loaded into a data 

warehouse where they could be accessed by the 

dashboard, as well as by performance analysts for 

other uses. 

3. Built the dashboard - there were several options 

for building the dashboard and it was decided to 

use R shiny. This is a widely used analytical 

environment that enables a dashboard to embed a 

financial model facilitating full scenario modelling, 

if desired. Also, it can be run in the cloud or locally 

at low cost. There is full design flexibility, although 

it does require specialist skills. It would be possible 

to build in PowerBI or alternative dashboard 

applications. 

What we achieved 
We were able to deliver a suite of innovative 

dashboards that met the original objectives. These are 

shown in the images below, based on randomised but 

typical data. 

 

Figure 1: Showing the main VFM financial ratios  

The first figure shows the VfM summary. This page 

gives an immediate impression of metric performance 

(orange) during the current financial year, giving 

instant feedback on behaviour against the budget 

(black). The grey shaded area is ‘golden rule’, in other 

words the values that should not be reached. The 

dotted line next to the golden rule shows the trigger 

line and indicates the point when planned 

contingencies should be activated.  

To help contextualise performance there are also 

options to show benchmark values, such as those 

from Housemark, previous year values, and a band 

showing historic performance. 
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Figure 2: drilling down the ratios 

Following the summary, the user can interrogate each 

metric further within the Trend Analysis screen, 

shown in figure 2. In this screen, the user can drill 

down into the metric via the numerator and 

denominator to understand each of the expenditure 

codes that are used to construct the ratios. This allows 

for individual, cost-code level items to be identified as 

drivers of the overall ratios. In addition, it is possible 

to select the time lines, going back as far as data 

allows or forwards to any budget lines or business 

plans. It also provides a platform for interactive 

scenario modelling, a possible extension to the 

dashboard, and the plotting of business plans or 

forecasts.  

 

Figure 3: Monthly financial reporting 

The final dashboard screen displays monthly financial 

reports that are distributed throughout the business. 

This can include the management accounts pack, such 

as I&E and balance sheets, allowing for the dashboard 

to act as a hub for financial reporting. These reports 

can be displayed as tables or graphs, enabling 

different users to interpret the information in a way 

that is effective for them. In addition, a list of budget 

variances is displayed, identifying potential areas of 

concern within the reports. These reports are 

generated automatically and have the option for 

commentary to be uploaded alongside each row item, 

reducing the monthly manual input required to report 

to board and senior management teams. 

  

Quotes 

Musgrave Analytics, through good team working, provided Together Housing Group with a dashboard 

incorporating innovative graphical representation of financial data and enabling VFM/funder covenant ratios to 

be displayed effectively and dynamically to Board members which now makes them easy to monitor. 

Dave Johnson, Group Head of Treasury. Dave Johnson, Group Head of Treasury 


