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Introduction 
Information and data are fundamental assets. They 
are at the core of management and allow decisions to 
be based on evidence more systematically. The most 
successful companies are data-driven; they base 
conclusions on what the data suggests in addition to 
their experience and intuition. Data can be used 
extensively in most processes and functions, covering 
the typical areas of process management, finance, 
people and customers. Activity is often measured in 
terms of metrics or key performance indicators (KPIs) 
which depend on an underlying data analysis 
environment that is well managed, robust and aligned 
to the organisation’s strategic goals. We work with 
numerous organisations, helping them organise their 
data and refine their strategy so they are optimised 
for reporting and analytics.  

Data Audit 
A critical first step in the development of a data 
strategy is a data audit. This is a process by which the 
following questions can be addressed: 

 What information is collected? 

 What condition is it in? (data quality) 

 How is it stored and managed? 

 What are the existing systems, processes and 
technologies? 

 How effectively does the information meet the 
business requirements? 

The audit validates the role of information as a 
fundamental corporate resource that should be 
invested in and managed effectively. It will show what 
information resources are used, by whom and for what 
tasks. It helps to clarify the costs (which can be 
reasonably easy to quantify), but more importantly the 
benefits (which can be much harder to quantify) of the 
information. The benefits include the ability to make 
better informed long-term strategic decisions, 
improved return on investment (ROI) and increased 
informational awareness throughout an organisation. 

Part of the process of the audit is to identify how 
much the existing information is both useful and 
useable in terms of content and presentation for 
various user categories, such as the board, the senior 
leadership team, operational managers and key staff. 
Investments should be made in information that is 
particularly valuable to the organisation. Thus, the 
audit process will help to identify the strong and weak 
points of the available information. Strong points can 
be exploited more fully and the weak points (or gaps) 
can be addressed. The process is illustrated in the 
diagram at the bottom of the page. 

Data Strategy 
Once a data audit has been completed, we look to 
devise and deliver a roadmap to help steer clients 
towards greater data and analytics maturity. This 
involves developing a comprehensive and coherent 
plan to improve the analytical capability of an 
organisation. 
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We will help clients understand good data practice, 
develop appropriate infrastructures and extract 
meaningful insights.  

A good data strategy will be orientated towards 
identifying, monitoring and projecting the key 
indicators of the organisation, thus providing the 
necessary intelligence to decision-makers in a timely 
and effective manner. Successful analytics projects 
tend to focus on the following three stages shown in 
the diagram below:  

 

 

 

 

 

 

 

 

An ideal analytical environment contains information 
about the past, the present and the future. It provides 
insight into what has happened, it monitors what is 
happening now and anticipates future performance. 
Furthermore, the information should be communicated 
in a way that is both engaging and understandable, 
either in a report, a dashboard or a presentation. 
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When reviewing data strategy, we use the DELTA 
model*, which is a simple framework designed to 
identify the capabilities and assets that are required 
to succeed with analytics. There are five elements 
and each one is reviewed along a five-stage 
continuum, as shown in the example for data below. 

 

* Davenport, T. et al. (2010) Analytics at Work: Smarter Decisions, Better Results. 
Harvard Business Review 

 Data – the structure, integration, quality, access and 
governance (as described in the data audit) 

 Enterprise – the organisation’s use and availability of 
IT, e.g. common tools and standards 

 Leadership – the extent to which an organisation’s 
leadership is committed to using information to 
improve understanding and insight 

 Targets – identifying the most appropriate and cost-
effective use of analytics to deliver value 

 Analysts – the skills and capacity within the 
organisation to use data effectively 

Data Warehousing 
Many organisations have invested heavily in IT and 
have various systems, such as customer relationship 
management (CRM) software, accounting systems, 
asset registers and many more. However, despite the 
plethora of systems and data generated, effective 
analytics requires a more centralised framework. 
Multiple systems can often be hard to access and can 
lead to multiple ‘versions of the truth’ being reported.  

Effective use of information means going beyond 
simply describing performance in separate parts of 
the business. Good data management integrates data 
into a single, well-organised and accessible database, 
called a Data Warehouse (see diagram at the top of 
the page). This extracts data from various sources, 
transforms it into a usable format and loads it into a 
series of fact and dimension tables (the ETL process). 
This automated procedure allows for current, reliable 
and accurate information to be accessed at will.  

A good data infrastructure with well managed and 
accessible information is the building block for good 
analysis and effective communication of business 
intelligence. It is often helpful to invest in all three 
stages (data, analysis, communication) simultaneously 
as work on one helps to inform the requirements for 
the others. 
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